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2013 has been a wonderful year, one that’s been more settled than previous. The work done with 
Katy Hooper in SA has paid off and Multiple Births SA (formerly SAMBA) is now fully 
committed to being part of AMBA, and some clever negotiation by Melanie Fasham in Business 
Development has seen our insurance costs drop 40%. Membership numbers are up, with great 
engagement across the country. 

There are a few new board members this year, Robyn Porter was the Publications Director 
briefly, before Maria Critti-Schnaars from PDMBA took over, and Melissa Flentjar has taken on 
the State Liaison directorship. Bree Mort stepped in as an interim Marketing Director, her 
knowledge is amazing but, as we all know, sometimes the rest of our lives gets busier than we 
expect, and there are only so many hours in the day. 

Quite a few of us are stepping down this year for a variety of reasons, and I hope there are a lot 
of you who put up your hands to fill the gaps. Volunteering isn’t like a job interview, you don’t 
have to be the best person for the role, but you do have to be enthusiastic, willing to learn and 
have some time in your week to help out. 

As the year progressed, it became apparent that we need someone who is IT savvy and keen to 
add value with their expertise. To that end, there is a newly created role of Technology Director, 
the position description for which is in your paperwork. If it is something you are good at and 
interested in, have a chat to the board. Alternatively, if there is someone in your club who you 
feel may have the skills we need, let them know of this newly created role and ask them to get in 
touch. 

Our financial position is trending upward, a profit of over $7,000 this year. Two years ago we 
had a loss of over $19,000 so the turnaround has been quick, but it has been through 
concentrated effort. 

AMBA strives to minimise costs as a board and to our member families; evidence of this is in the 
renegotiated insurance policies, which are now $1.65 (40%) cheaper per family than last year. An 
incredible result in a time of ever-increasing premiums. Focused attention on holding lower 
stock levels in the publications portfolio, recognising that our expertise is in the publication of 
multiple-specific booklets, not as a parenting bookstore, has also helped our bottom line 
significantly. 

Despite these efforts, we have not been in the position to invest for AMBA clubs in the way we 
would have liked. We would have liked to further investigate building an app. Initial costings are 
around $5,000 to build, and would require maintenance. We would have liked to improve our 
website and web hosting capabilities, but couldn’t afford to look very far beyond our current 
arrangements. IT support and development is expensive. 

I acknowledge there are significant expenses involved in producing our magazine, some of which 
can be offset by advertising. There are some in the community that don’t think we should 
continue to print and post the magazine due to the cost. However I believe that the magazine is 
an important part of our media mix; we have a great social media presence and the magazine is 
complementary, especially for those who are in the first few months of the multiple journey. An 
informative publication that can be picked up a couple of times during feeding or over the 
elusive hot coffee is much more likely to be read than an email version that will get lost in an 
inbox. 



In order to future-proof our organisation I would like to see the proposed $1 fee increase is 
accepted. Affiliation fees haven’t gone up since 2007, and this wouldn’t come into play until 
April 2015, nearly 18 months from now, eight years after the last one. The new board needs the 
financial wriggle room to dream a little bigger with the projects and advancements they would 
like to undertake, and not have to cut the services we provide to clubs and members. 

The total cost per family for affiliation and insurance in 2014 will in fact be lower than in 

2013.With the new insurance policies in place, clubs will be $3.30 better off per family before 
the proposed increase were to take effect. This proposed increase is not going to hurt families or 
clubs in the short term and will put us in a stronger position to better support everyone in the 
future. 

The Communications portfolio has continued to grow, with a strong social media presence. Ali’s 
work in this area has helped this year’s CPC gain many more sponsors than we’ve had in the 
recent past. The Q & A session held with Seana Smith, an idea that came out of the 2012 
Convention, was very successful and is something we would like to do again, but we need 
someone to drive it. 

Maria Critti-Schnaars is continuing the work from last year’s convention looking into electronic 
formats of our publications. Because they are currently in A5 booklet format, it’s not an easy task 
to convert them to be readable in softcopy, as the pages are set up out of order for printing. 
Maria’s taking the time to ensure we get the best system for us, and one that is sustainable and 
easy to use. 

AMBA membership has been boosted by the addition of Multiple Births SA after a bit of a false 
start last year; they are now affiliated as a full member-club with over 370 members. In addition 
to this, it’s pleasing to see membership up over 5% on last year, mostly in NSW. Our 
relationship with Toys R Us got off to a rocky start, however we are still in talks with them and 
hope to update you soon. 

The Australian Twin Registry has again been very generous in providing $10,000 to AMBA clubs 
as part of a support initiative. Up to $500 per club is available to be used as necessary for 
running costs or special projects. We really appreciate the assistance the ATR have given us over 
the past three years. My local club was lucky enough to be invited by the ATR to the 
announcement of their new patron, Princess Mary of Denmark. She is now co-patron of the 
Australian and Danish Twin Registries and as the AMBA Convention takes place, Princess Mary 
is in Sydney meeting with the ATR and touring the Sydney Children’s Hospital. She is in 
Australia to celebrate 40 years of the Sydney Opera House. She has made time during her visit to 
Sydney to meet with the ATR, and AMBA have been invited along to present what AMBA does. 
As the AMBA Board are attending convention, Cath Harding from Southern Sydney MBA will 
be representing AMBA together with the President of Lower North Shore MBA (Kerry-Anne 
Baxter) and their respective families. What a great opportunity for AMBA and a very special 
moment for the families going along. Cath and Kerry-Anne will provide information about 
AMBA services and will provide Princess Mary with an AMBA magazine.  

The Twins Plus Festival has been postponed until March 2015, but will still be held at Caulfield 
Racecourse, bringing it back onto the original schedule of once every three years. Thanks to Ann 
Marie Harli and her team for their work on the TPF to date. 

The AMBA Appreciation Awards are a small way of congratulating and recognising the work 
AMBA members do above and beyond their roles at club, state, national or even international 
levels. 



This year Krista Bingham of Perth and Districts MBA is the winner of the local award. Her 
passion, drive, and commitment to multiple birth families in her club and local state have been 
recognised. The efforts of Krista over the past three years in both support and social media 
aspects have been outstanding and have ensured lasting and sustainable procedures and systems 
have been established. 

The winner of the Local Club award for 2013 is BMBA Northside. This club continually strives 
to establish programs which practically support their member families and the establishment and 
extension of their Masterclass series is a further example of this. In addition to running these 
within their own area, Northside have created a library of presentations to assist other clubs in 
delivering similar services. 

The winner of the national award for 2013 is Alicia Mallabone (from Perth & Districts MBA) for 
her work in establishing and administering the AMBA Facebook Special Needs page which is 
utilised by families all around Australia. People from all around the country (both AMBA 
members and other multiple birth families) are appreciative of this support network. 

In addition, the panel of three AMBA life members, Lyndy Booth, Jenny Noonan and Judy 
O’Rourke, elected to honour Tasmania MBA with a special media award for their sterling efforts 
in achieving outstanding media coverage during Multiple Birth Awareness Week. 

Well done to all of our winners and to the other nominees: 

Dianna McKinlay – Sunshine Coast MBA 

Melissa Flentjar – Diamond Valley MBA 

Ashlee Tenberge – North West Sydney MBA 

Perth & Districts MBA 

Karen, Lynette, Marion, Melanie, Lorna, Ali, Maria, Melissa and Bree, it has been a pleasure 
working with you all and I’ll miss our Monday night board meetings, your friendship and hard 
work. Thanks. 

I’m flying the flag for multiple birth families from Boston for the next little while so won’t be 
staying on the board. Good luck to the next group of amazing people, learn lots and know you 
are truly making a difference in the lives of multiple birth families. 

Thank you. 

Caroline Hutchison 

Wife to Adam 

Mum to Ed and Will (5) and Emma (3) 

Camberwell MBA 


